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Introduction
Name of the Company: ADT
Brief History and Important Milestones
Typically, the security system network of the ADT company realized first commenced in 1884 and was recognized in the nighttime by Edward Callahan. To add, he was the founder of the American District Telegraph (ADT) by creating a telegraph that was based on the call-box useful in signaling for help from the central office. Thereafter, Callahan was able to connect 50 homesteads, particularly, the neighboring households. Moreover, between 1890 and 1920, there was introduction of the first of not only the proactive security monitoring system but also the security service. In this respect, ADT employed the roundsmen who rendered their services to the client’s home to assist in reducing the crime before it happens. 
Still on the same period, ADT developed strongly and steadily because it was guided by Thomas Eckert who provided high-profile leadership. In 1920-1940, the company was capable in developing the ideology of the central monitoring center which enabled numerous clients to connect 24/7/365 which protected and monitored them. In 2010, ADT improved the home-based intelligence by launching a pulse software that enabled customers to remotely access and control the homestead security system and weather control measures. Most importantly, in 2019, the company continuously carried innovations which facilitated the launching of the Command and Control. 
By expansion, the ADT Command team is having sophisticated capacities that are helpful in securing customers as well as automating their homes through the efficient interface. In this context, the Control mobile app perfectly offers easy accessibility to the client’s connected smart gadgets, lighting and schedules that embrace automatic connection of the home experience. 
Information Location
However, if you want to keep track on the ADT’s information in the future weeks, you can locate it by visiting the T.D.org website. In this light, the website offers the user with simple designs that give direction of the required content and easy interaction of the ATD fraternity. 
Competitive Business Idea
Ostensibly, ADT which is a multinational company should comprehensively consider maintaining position in the market as well as staying ahead of its competitors. For this reason, there is stiff competition in every market, therefore, better customer service should be a brilliant business idea that ADT company should embrace (Amarakoon, Weerawardena & Verreynne, 2018). In this case, customers love an enterprise that provides an exceptional service. When you make your clients happy with greater services then the company will enhance loyalty among them referring your endeavor to their families and even friends.  To achieve this, ADT should put some factors under consideration. 
First, hiring competent staff who understand the company’s products or services. To add, the staff should play a significant role in ensuring that it maintains patience including providing satisfying answers as enquired by every customer. Second, greeting clients with a smile that pleases and showing gratitude. Still on the same level, it is integral to stimulate the team spirit in regards to the staff and this can be realized through rewards, because the employees require a tremendous motivation to outshine others (Thomas, 2018).
 Finally, the team of the customer care should constantly remain respectful. Perhaps, they should use good approaches related to problem solving as well as requesting for customer’s feedbacks to make sound decisions.
The Function of Management needed for the Venture
 	Therefore, planning as a function of management will be needed in this business opportunity to make informative decisions in determining the future of the organization.
Conclusion
Ultimately, there is stiff competition in the global market whereby firms compete in terms of resources, the level of technology, customers and good management practices. Hence, potential firms, ADT not left behind, should make smart decisions to remain relevant in the market, for example, giving improved customer service as a measure of gaining a competitive advantage as depicted above.
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